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CLOUD TRANSFORMATION AND ORCHESTRATION

CLOUD STRATEGY

Cloud as the means to an ‘end’ but not the ‘end’ itself
Cloud roadmap

Alignment with business goals

Cloud use cases

IT environment alignment to cloud offerings

IT business model impacts

Cloud benefits tailored to the organisation

READINESS / ENABLEMENT /
SERVICE INTEGRATION

Organisational readiness to enable benefits for cloud
Building blocks to enable effective use of cloud
Service integrator, service provider relationship
Service design

Service and cloud billing

Identity in the cloud

Automation needs and gaps

GOVERNANCE FRAMEWORK /
RISK ASSESSMENT
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Automation of governance

Understanding risk profile

Risk scoring

Regulatory interest and applicability

Business risk based acceptance/rejection - alternate
sourcing

BUSINESS CASE / TCO

Business case build

TCO comparison between providers and internal use
Recovery model for internal use

Cloud usage scenarios

TRANSFORMATION / MIGRATION

Application development changes

Operations architecture changes
Organisational changes

Application and service candidacy for cloud
Cloud service catalogue

Process change

Maximise the return from investment in cloud
Execution of migration to cloud

SELECTION / SOURCING

Provider comparison, evaluation and selection for your
business needs

Right sourcing

KPI creation for cloud sourcing

Avoiding bill shock
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IT Strategy & Optimisation



